Quick Connections 1/21/2000 by Blue Cross and Blue Shield of Florida, Inc.
Jan. 21, 2000 
Sneak Preview of 
Public Understanding Campaign 
''BCBSF Leads Industry Change'' 
Blue Cross and Blue Shield of F1orida is 
taking action to make positive changes. As 
you know, we are operating within one of 
the most challenging environments in our 
history. In terms of national public image, 
the managed care industry ranks very low. 
While BCBSF continues to have the strongest 
brand in our marketplace, the public's 
frustrations and misperceptions with the 
managed care industry are beginning to 
erode our image among the general public. 
A strong brand, combined with excellent 
products, services and programs are key 
elements of our continued success. Unless 
we meet our customers' expectations, our 
future success will be significantly challenged. 
We have a window of opportunity to 
take action early in 2000 and make a positive 
change in our business practices. That's why 
we are initiating a three-phase Public 
Understanding Campaign to differentiate 
ourselves from the competition and 
become a catalyst for change throughout 
the industry. By changing our own business, 
we will demonstrate how innovative the 
competitive marketplace can be in meeting 
the needs of a diverse customer base. 
• Phase I is an advertising campaign to 
promote BCBSF's known strengths and build 
our presence in the marketplace. It kicks off 
with radio and newspaper ads on Monday, 
January 24. The reprint on the back of this 
Quick Connections special edition is a 
sneak preview of our advertising campaign. 
• Phase II will promote our corporate 
values through tangible examples. It will 
take place in February and March. 
• Phase III is being finalized, and more 
information will be coming soon. 
The Public Understanding Campaign, 
Corporate Direction and Brand Strategy 
implementation are all designed to help 
serve our members better. As the year 
progresses, you will be hearing more 
about how these initiatives are related. 
All of our employees play a pivotal 
role in our company's success and in 
the success of these important initiatives. 
We are excited about this opportunity to 
move our company forward into the new 
millennium, and we hope you'll share 
our enthusiasm and commitment for 
this campaign. 
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